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Review of Twining Program for 
Career Trainee 

Xemoraadum fr Executive Director- 
Coaptroller roa» DDI, Subject: 
Inspector Qenral’s Survey of the 
Career Train% <CT) Program, dated 
13 June 1967 


25X1 A 


, < n m consent* on th« inspector Genera 1 ’ a report 
f**«***B c*> I a g re ed with xwcommdxtion that the 
lemrtfc of the training progr* for Career Trainees to he 
ii mil niiefl to the I ntelligence irecto rcte can be reduced. 

At therequeet of * *»nve had the pro- 

ividual course* iriewed to see what subjects 
be elininated or shorted. 

9 lefore nafctag specif irecomaendat ions, I think 
m mat first consider w| the object ires of the 
minX g program are. In th^st few years, the CT 
p^wwan has changed from the lining of a small number 
* »* 4 «rhlv selected individualrith potential to assume 
mSi mmlfflT positions in * Agency to a major re- 
cXitiag and training prograjj a significant number 
^fXrafessiomal employees. T training program does 
p __ to reflect the ehan#» the overall CT Program, 
this change in concept, relieve thbt it is no 
longer Xceasary to train so Pensively and intensively. 

a Another present objeve of the training program 
■mimm to be the determinnt the directorate to whic 
-HTcT ■ will eventually be a#»d. I doubt that a series 
Sf cSLlea la tie Boat appWtte whicX. for Beeaurio* 
i rffTotltud. .ad ietereatf ■> particular directorate. 


1 EsUaOai Iroti automatics 

j teasgiaffliw art I 
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students. But IbelieS. *??. L lar “ e n *“» b « r of 
Aethods, much as a sore intensive aasagaunt efficient 

tr3£&,S£. of t! “ rea “°-' *- **» i«** h "K, 1 - 


of the c^r». 1 Trto a fLj t ?,^? rW L Wiletb,r ‘he POfPos. 
office and ft« .Lt i 1 " *tudent with each 

the work. 1 believe that fasiliar^ati* 1 * 10 ^* *?ow to do 
purpose of the j xanlllarlzation should be the 

i£23S*S SSU ”S2n^L*° T e „ 

ssr-afiSS i£? sfi-'sssto 

teach a peruen if.i! Tff! S"i ble ’ 14 *• " ot nsceasiry to 
how to tSStaei ???. P»* report Services Directorate 

On the StSJ'i.S, 1 ?; 

gence Directorate wiii to thc latelli- 

IatelllgeaceProduction^ourae?* *° d ° th * WOTk l ” th£ 

several dlffereut*aDnro?chf *♦ "if 1 ' 1 bellen there are 
One would be to bare a . 4 in<ri*» ?* r *? c ** ria8, *h© courses. 

agA-raJm ss StSr^iT^srjs^ th . 

oourse. followed bTthJeTS^ o^!l2??f ioa ^Intelligence 

«d four weeks on Op^JIoirSnUiaJix.iiS^' J^*"’ 1 ?' 101 - 
these c ourses could be left smu i ^ Although 
better and shorter n»«n r taio!? that a 

courses MrTlntiL^r?!j ti< “ c ?* ld ^ " dc If the 

integrated into one isomerization course. 

S^TcS^ fS£SS by U iSe t S;r^r*“ t *^^ n ^ r T *^* A ~ 

Operations f-asiliarStlSJ^ur^^Sii fS 1 ? take the 
Iatellia««dv» „ course, followed by the 

the Intelligence or Science^nd ^sch&oi w * re f lated for 
or tbs Support ^rvic^sSL?,.^ Technology Directorates, 
that directorate? C ° UTse U ***r are to end up in 


-St- 
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, ?“**** wh f ch of th<?se approaches is accepted, 

I relieve the present courses should be shortened. S ome 
specific suggestions tor change are made in the attach- 
vest. 


I er * difficult to know specifically 
where and how such to cut without more thorough study. I 

oXlic « r ir °* *»<* directorate be 
assigned to OTR to assist In developing a nee trai n! na 
program, for CTs. 


/s/ R. J. Smith. 


S. J. SMITH 

Deputy Director for Intelligence 
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